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Churchdown Village Junior School                                      
Pupil Premium Strategy Statement 2025-2028 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school 237 

Proportion (%) of pupil premium eligible pupils Academic Year 2025/26: 

FSM = 20 pupils = 8.4% 

SPP = 13 pupils = 5.5% 

LAC / AFC = 5 pupil = 2.1% 

Total PP pupils = 38 = 16% 

Academic years that our current pupil premium 
strategy plan covers  

This plan covers 3 academic years: 

1st Sept 2025 – 31st July 2028 

2025/26    2026/27    2027/28 

Date this statement was published 1st October 2025 

Date on which it will be reviewed 1st September 2026 

Statement authorised by Mark Bacon 

Pupil premium lead Mark Bacon 

Governor / Trustee lead Kate Brumfield (Chair) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic 
year 

£46,070 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools 
this funding, state the amount available to your 
school this academic year 

£46,070 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Churchdown Village Junior School, our vision is very clear: 
 

Inspired learners at the heart of what we do 
 

Regardless of starting point, social background, past experiences or any other social or 
educational barrier or external factor, our aim is to inspire our children in their learning while 
they are members of the CVJS community.  
 
The Pupil Premium was introduced by the Government in April 2011. The Pupil Premium is              
designed to ensure that funding to tackle disadvantage reaches the pupils who need it 
most. The funding is allocated to schools with pupils who are eligible for free school meals 
(FSM), looked after children (LAC), children adopted from care (AFC) or have parents currently 
in the Armed Forces (SPP - Service Pupil Premium). In the current 2025/26 academic year, the 
funding allocated to FSM is £1,515 per child, LAC/AFC is £2,630 per child and SPP is £350.  
 
The following information and data has been provided to show how Churchdown Village Junior 
School uses its Pupil Premium funding. The information shows how we used our funding during 
the last academic year (2024/25) and how we plan to use the funding this year (2025/26). 
 
Objectives in spending Pupil Premium: 

• To narrow the gap in terms of attainment for children in receipt of FSM 
• To accelerate progress for children in receipt of FSM 
• To provide pastoral support (if appropriate) for children in receipt of FSM/LAC/AFC/SCP 

 
Summary of proposed actions and spending in 2025/26: 
The attainment and progress of all pupils are tracked and monitored at Churchdown Village          
Junior School. This ensures that we monitor expected progress and intervene where                         
necessary. Pupils entitled to the Pupil Premium funding receive regular support, along with 
their peers. This includes: 

• Working with the teacher or teaching assistant in class. 
• Receiving group support and intervention by the teacher or teaching assistant out of 

core lessons. 
• Receiving individual support by teacher or teaching assistant for specific intervention                  

activities. 
  
Pupil Premium funding is also used at CVJS for a range of specific groups, where attainment 
and progress are targeted, along with pastoral support where needed. These include: 

• Participation in other intervention programmes identified and organised by the SENDCo 
e.g. spelling or reading programmes, Drawing & Talking therapy, etc 

• Work with Parent & Child Support Advisor (PACSA) targeting social skills, healthy                    
relationships and family support, 

• Work with the Wellbeing Champion targeting social skills or friendship groups, 
• Programme of one-to-one tuition in reading, writing and mathematics, 
• Booster groups for children in Year 6 in reading, writing and mathematics. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

When making decisions about using Pupil Premium funding, it is important to consider 
the context of the school and the subsequent challenges faced. Common barriers for 
FSM children can be less support at home, weak language and communication skills, 
lack of confidence, more frequent behaviour difficulties, and attendance and punctuality 
issues. There may also be complex family situations that prevent children from 
flourishing. The challenges are varied and there is no ‘one size fits all’. For those children 
who have family members serving in the armed forces, there are times when they need 
our support. Family members may be involved in active duty and can be away from home 
for up to six months. Our role is to provide support during these difficult times. 

 

Challenge 
number 

Detail of challenge  

1 
Nationally, lower attainment and slow progress rates made by pupil premium 
children – particularly in Key Stage 2 

2 
Some children and their families can have social and emotional difficulties 
including medical and mental health issues 

3 Low attendance and / or persistent absenteeism 

4 A lack of financial support for children in extra-curricular activities 

5 

The impact of enforced school closures as a result of COVID-19 has had an 
impact on children and families. In children, this may manifest itself in gaps in 
learning and lower attainment 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Every child receives teaching 
which is good and frequently 
outstanding in every classroom 
every day. 

Quality First Teaching  

(https://thirdspacelearning.com/blog/quality-first-teaching/) 

Sir John Dunford’s Pupil Premium research  

(http://www.headteacher-update.com/best-practice-article/a-
10-step-pupil-premium-plan/170456/) 

https://thirdspacelearning.com/blog/quality-first-teaching/
http://www.headteacher-update.com/best-practice-article/a-10-step-pupil-premium-plan/170456/
http://www.headteacher-update.com/best-practice-article/a-10-step-pupil-premium-plan/170456/
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Slow progress rates made by 

pupils entitled to DPP:  

Disadvantaged pupils maintain 
at least the standard of 
attainment they achieved at the 
end of the previous year and 
previous key stage; those who 
have ‘fallen behind’ make 
accelerated progress and ‘catch 
up’ or exceed prior attainment 
standards. 

• Quality of teaching at least good in all classes every day. 

Monitored by headteacher / SMT / subject leaders during 

lesson observations. 

• Provision of interventions for children identified as need-

ing to catch-up.      See publications – ‘How schools are 

spending the funding successfully’ (DfE) and ‘Making the 

best use of TAs’ (EEF). Monitored by SENCo / SMT. 

• Provision of QFT, mastery curriculum and effective chal-
lenge for 

children identified as needing to catch-up. Monitored by 
head/SMT/SL. 

Pupils and their families can 

have social and emotional 

difficulties including medical 

and mental health issues: 

Pupils with identified social, 
emotional or health needs are 
supported by school staff so that 
the needs are removed or 
alleviated – families are also 
supported. 

• Provision of dedicated PACSA (Parent & Child Support 
Advisor) and support staff to remove or alleviate              
individual social, emotional and mental health barriers, in-
cluding provision of ‘Time to Talk’ sessions.  

• See publications – ‘How schools are spending the 
funding successfully’ (DfE) 

• Provide support or direct parents to programmes which 

aim to develop skills such as literacy or IT skills for adults. 

Support from headteacher / SENCo / PACSA. 

• Provide guidance for general approaches which             

encourage parents to support their children at home with 

reading, maths or other homework. SMT / SL. 

• Provide support or direct parents to more intensive  pro-

grammes for families in crisis.  

(EEF research suggests that parental engagement can 
increase their child’s progress by 3+ months) 

Low attendance and 

persistent absenteeism: 

Absence & persistent absentee 
rates are at least in line with 
national averages. 

 

• Teaching and administrative staff to monitor                        

attendance. Inform headteacher if falls below 90%. 

• Use of headteacher / PACSA / SENCO to support             

children and families to improve attendance and to eradi-

cate persistent absenteeism 

See publications – ‘How schools are spending the funding 
successfully’ (DfE) 

Lack of financial support for 

children in extra-curricular 

activities: 

Pupils affected by financial 
issues are not limited in the 
activities in which they can 
participate. 

• Use of PP funding to support extra-curricular activities 

(examples include music tuition, music instrument hire, 

school trips / residentials, extra-curricular events). 

If appropriate, guide parents to sources of financial support 
through the Local Authority, council or other sources of 
financial advice and support. 
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Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year 

(2025/26) to address the challenges listed above. 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £2,007 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

One to one tutoring 
EEF +5. Focused session with qualified 
teacher to enable rapid development of 
English reading and writing skills. £1,560 

Challenge 1 

Structured intervention 
sessions for small groups 

EEF +4. Structured interventions using 
resources such as Nessy or Word Shark. 
£447 

Challenges 1 & 5 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £44,063 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Payment for Parent & Child 
Support Advisor (PACSA). 
2 days per week. 

EEF +4. The PACSA has worked at CVJS 
since 2009 and is a vital link between school 
and home.  

Challenges 2, 3 & 5 

Payment for Wellbeing 
Champion. 19 hours per 
week. 

EEF +4. Social and emotional (SEL) 
interventions used to support individuals and 
smaller groups of children. 

Challenges 2, 3 & 5 

 

Total budgeted cost: £46,070 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Impact of Pupil Premium in 2024/25: 

 

Before March 2020, we used published KS2 SATs data for pupils entitled to Pupil Premium in 

Y6 to gauge the impact of our support. In May 2020 and May 2021, SATs tests were cancelled 

due to the COVID-19 pandemic. May 2022 saw the return of the national end of key stage 

tests, so this data is being used again as one measure or attainment. 

 

In addition to SATs data, we also monitor the progress of children in class using teacher              

assessments. Pastoral support and work is also an integral part of our school offer. The 

school's Pupil Care team monitors children regularly and ensure that children and families are 

supported as needed. For those children in Year 6, we have passed on records, information 

and provided guidance to colleagues in our local grammar and secondary schools to support 

the transition process. 

 

Key Stage 2 SATs Results July 2025 

 Y6 Cohort (62 children) Pupil Premium (8 children) 

Reading  

% at expected standard 82.3% 75% 

Average scaled score 105.6 104.6 

Writing  

% at expected standard 61.3% 62.5% 

GPS  

% at expected standard 83.9% 87.5% 

Average scaled score 105.8 106.6 

Maths  

% at expected standard 71% 50% 

Average scaled score 104.1 104.1 
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Service pupil premium funding 2024/25 

Measure Details  

How did you spend your service pupil 
premium allocation last academic 
year? 

This funding is used to part-fund our Parent & 
Child Support Advisor (PACSA) and our  
Wellbeing Champion.  

What was the impact of that spending 
on service pupil premium eligible 
pupils? 

All children at the school who are entitled to 
Service Pupil Premium Funding have access to 
our PACSA and our Wellbeing Champion. They 
provide a valuable resource that can be 
accessed whenever needed. The children are 
fully aware that they can talk to these dedicated 
members of staff at any point. This support is 
ongoing and is available when they need it. In 
addition to self-referral by children, referrals can 
be made by class teacher, other staff members 
and parents. Parents have made us aware, for 
example, when family members are on 
deployment or when they are not at home for 
periods of time. 

 

The PACSA and Wellbeing Champion are part 
of the school’s Pupil Care group. This group, 
also including the headteacher and SENDCo, 
meet weekly to discuss any pupil issues, to raise 
awareness of concerns and to set out plans and 
provision to support pupils and families at the 
school. 

 


